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Fundacja Dobra Fabryka, an independent
Polish humanitarian and development
organization, is guided by the belief that
every life matters. Since 2014, we have been
working tirelessly to bring hope to those who
need it most. We feed, treat, educate,

and provide work opportunities.

For us, humanitarian aid is not about
statistics and reports — it is about people.
It is a mother fighting to feed her child.

It is a doctor in a war zone, saving lives with
the last available resources. It is a girl whose
dream of education is held back by family

poverty.

We work for them. They inspire us.

Over the past 11 years, we have expanded

our reach across three continents, delivering
life-saving assistance in conflict zones,
disaster-stricken regions, and communities
living in extreme poverty.

During this time, thanks to the support

of people committed to our mission, we
have reached over 600 000 individuals
whose names and stories we know
personally, delivering assistance worth more
than €7 925 080.

We believe that real change begins where
people help people. We believe in action —
where others do not reach. In standing
alongside those the world has left behind.
In the conviction that no one should be
just a number in a statistic.

Our work is only possible thanks to those
who believe in the power of good.

Whether you support us with a donation,
a partnership, or simply by sharing our
story with others—you are part of this
movement.

Together, we are more than
an organization. We are a true factory
of good.



What we do

We deliver life-saving food

'! ~ to people suffering from
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hunger and malnutrition.

We provide urgent medical
care and supplies to hospitals
and health centers, including
in conflict-affected areas.

We enable access

to education and
employment, helping people
rebuild their futures.

We support local
communities by giving
them the tools to regain
independence.

Hope Starts with You

An African proverb says that when elephants
fight, it is the grass that suffers most.

In the past year, the world has once again
been shaken by the sound of bombs and the
cries of people fleeing war. Ukraine, Lebanon,
Iran, the Democratic Republic of the Congo —
more and more places where we have been
working have turned into scenes of war.

We have witnessed burned homes, mined
farmland, and children for whom the sound
of passing aircraft brings paralysing fear.

The great elephants trample the grass
without thinking. Every war, though it begins
in palaces and offices of different shapes,
ultimately affects ordinary people.

Among the picturesque hills of western
Rwanda, where the wounds of 30 years ago
have still not healed, we met Jikaze. He was
three years old, with the eyes of an old man,
when hunger and suffering took away his
strength to look at the world. If not for the
encounter with dedicated missionaries and
Dobra Fabryka, he would not be with us today.
Now he is learning to smile again, to play,
discovering new tastes, and enjoying food
more each day. Encounters like this give
meaning to our work. They remind us that
even where the world turns to ruins,
goodness can still save a human life.

Dobra Fabryka exists precisely to stand close
to those who find themselves under the
crushing weight of history. Thank you for
another year. See how much good has been
made possible in the world thanks to you.

Thank you for being with us.

Anna Kieniewicz

The Board of Dobra Fabryka
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A fisherman who, with the arrival
of the first wave of refugees

on Lesbos, decided to dedicate
his life to helping those in need.
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Home for All is a community
kitchen run by Katerina and

Nikos, who have been

supporting refugees on the

Greek island of Lesbos
for the past 10 years. Free
meals are prepared here

for the residents of the camp.

Nutritious, well-balanced
meals for the sick, people

with diabetes, and pregnant

women are made using
fresh, organic vegetables
from our garden.

In 2025, Home for All
prepared and delivered
73,502 meals to people

in need. The meals were
prepared with the help

of volunteers and refugees
taking part in a training

program, where they learned

how to work in a
professional kitchen and

operate catering equipment.

Thanks to these new skKills,
they will have the
opportunity to find

In 2025, two participants,
one from Somalia and
one from Sierra Leone,
reached a level of
competence that allows
them to work
independently in the
kitchen and are now
ready for permanent
employment.

Over the course of the
year, 650 people from
the refugee camp visited
our farm in organized
groups, spending several
hours in a welcoming
environment. We invite
them to share a meal at
a common table so they
can feel important and
seen. Before returning

to the camp, each group
receives fresh produce
from the farm. We
believe that even such

a simple gesture can
restore people’s dignity,
hope, and sense of
community.

In addition to ready-made
meals, we also delivered
fresh vegetables from
our farm to the camp.
Altogether, nearly two
tons of produce reached
those most in need,
including hundreds

of kilograms of lettuce,
cauliflower, zucchini,
eggplants, melons,

and peppers.

We also help in crisis
situations by covering
the costs of medicines,
doctor visits, and basic
medical tests.

s dobrafabryka.pl
fen/lesvos

employment in restaurants
in the future.

]
We donated

€277 561

to support the residents of the refugee camp
and smaller refugee centers in Greece.
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On the Greek island of Lesbos, we created
a place that turns emergency aid into

a real chance for a new life. Home Village
is a farm where people with refugee
experience can find work, learn how

to cultivate the land, and regain a sense
of independence.

What began as a small project has grown
into a thriving social enterprise, providing
stable employment to 28 people in 2025.
Thanks to the support of the donors

of Dobra Fabryka, the farm expanded

by another 2 hectares of land.
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Today, the cultivated land already covers

a total of 7 hectares. A modernized
irrigation system, animal breeding, and
investments in organic farming allow us

to produce food in a way that respects

the local ecosystem. We use sustainable
farming practices, taking care of soil fertility,
reducing resource consumption, and relying
on natural cultivation methods.

Thanks to this, the farm not only provides

a stable source of healthy food, but also
helps build the long-term self-sufficiency
of the project.

Each harvest is more than just an organic
product. It is proof that humanitarian aid
can grow into lasting development, and
that investing in people’s potential can build
bridges where others see only borders.
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The Polish Presidency {
and 27 Trees of Peace

G reecCe atHome Village

On April 4, 2025, Home Village became
the diplomatic heart of Europe. At the initiative
of the Embassy of the Republic of Poland
" in Athens, and as part of Poland’s presidency
of the Council of the EU, our farm was visited
by 27 ambassadors and high-ranking diplomats
from European Union member states and
associated countries. The event showed that
the integration model developed by the Dobra
Fabryka is seen as an important example
of modern development aid.

Behing the Scensas

The visit was both deeply meaningful and
symbolic:

LR
- The European Olive Grove: Together with
‘ the diplomats, we planted the European Olive
ﬂ Grove. The 27 olive tree saplings became
live oil,

S fNIKAO : a living symbol of solidarity and peace,
Atast‘ngdoby refugees Using reminding us that Europe, through its
representatives, is capable not only of looking
in the same direction, but also of truly standing
alongside people who have found themselves
in dramatic circumstances. The fruit of these
trees will help rebuild peace and create
opportunities for a dignified life for many
refugees wounded by life's hardships.

\ocal

roduce
olive yarieties.
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Dialogue at the Sharedjsble

The meeting between diplomats and Home Vlllag
staff created an opportunity for direct conversations,
about the challenges faced by refugees.

7



Shared Roots

The 27 trees planted

by the ambassadors are
a living symbol of unity.

« NIKA olive oil, the fruit of dignity: The guests saw how our
farm workers, both refugees and local residents, care for
the olive trees every day and press oil from their fruit.

This is where NIKA olive oil is made, restoring a sense
of agency to people who have lost everything.

- Dialogue at the shared table: Thanks to your support,
we were able to welcome our guests in the new covered
area next to the kitchen. A shared meal prepared with
produce from our farm became an opportunity to build
bridges across borders and languages.

« Professional infrastructure: The ambassadors also visited
the renovated storage building, where, following
a complete roof renovation and wall insulation, we installed
the machinery used for olive oil production.
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Buy a bottle of 9
high-polyphenol olive:

sklep.dobrafabryka.pl
foliwa




Greece

Olive oil
production

There are more than
11 million olive trees
growing in the olive
groves of Lesbos.

The oldest of them are
600 to 700 years old.

They grow in poor, rocky
soil, exposed to strong sea
winds and a chronic lack
of water. This daily
struggle for survival forces
the trees to produce huge
amounts of protective
compounds, especially
polyphenols.

What would be considered
a disadvantage

in industrial farming
becomes an asset here.
Environmental stress
forces the trees to reach
deeper for water and
minerals, resulting

in @a more intensive
production of these
precious compounds.

The result? The average
olive oil found

on supermarket shelves
contains only

50-250 mg/kg

of polyphenols. NIKA olive
oil exceeds 470 mg/kg.

WE PROVIDE
JOBS
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The high concentration

of polyphenols gives the oil
its distinctive, pleasantly
peppery taste and slight
tingling sensation

in the throat. This is not

a flaw, but proof that

the active compounds are
alive and working.
Polyphenols also act

as a natural preservative,
protecting the oil from
oxidation, which allows it
to retain its freshness and
valuable properties much
longer than ordinary

olive oils.

NIKA is made exclusively
from two rare olive varieties
endemic to Lesbos: Kolovi
and Adramytiani. Kolovi
brings delicacy and

a pronounced fruity aroma,
while Adramytiani adds
depth, herbal notes, and
refined sharpness. The aroma
is dominated by the island'’s
fresh herbs such as oregano,
thyme, and rosemary,
balanced by notes of green
tomatoes and freshly cut
grass. Ilts exceptional quality
was confirmed with

the silver medal at one

of the world's most
prestigious competitions,
the Japan Olive Oil Prize

in Tokyo.
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During the 2025/2026 winter season,

as part of the “Warm Package”
campaign, we reached more than

60 people experiencing homelessness.
In cooperation with the City Guard,

we assessed needs in over 30 locations
across Warsaw.

We distributed 50 specialist aid
packages containing blankets, sleeping
bags, winter clothing, and footwear.
During 30 emergency patrols, we also
handed out more than 150 self-heating
meals. Our efforts helped protect

the most vulnerable people who were
at risk of the tragic effects of freezing
temperatures.

We allocated

€5255

to support people experiencing
homelessness in Warsaw.

B

e

Cooperation with the City Guart,

We take a coordinated approach! Together, v& identified
and secured more than 30 locations across Warsaw'




dobrafabryka.pl/
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Effective interventions and saving lives

Our work is not only about providing material support, but
above all about saving lives. Since October, we have carried
out more than 30 emergency patrols, during which:

- We rescued people suffering from critical hypothermia,
working directly with emergency medical services.

- We provided shelter and medical care to specific
individuals, including Marek and Mirek at the House of Our

Lady of Compassion as well as Jan at the center on Zytnia
Street.

- We provided medical aid to Klaudia, Mariusz, Andrzej, and
Liliana in cooperation with the Heart Ambulance.

- We supported people in their journey out of homelessness
by referring them to transitional housing in cooperation
with the Fortior organization.




The war in Ukraine is a daily reality
marked by air raid sirens and power
outages lasting up to 16 hours a day.
Since February 24, 2022, Dobra
Fabryka has been on the ground,
bringing help where it is needed most.
We are not just an organization. We are
a sign that no one should be left alone
in the face of unimaginable pressure.

In 2025, we continued our mission
guided by a simple principle:
responding to real needs with dignity
and care. As entire systems were pushed
to the brink, we supported 10 critically
important medical facilities in the
Dnipropetrovsk and Zaporizhzhia
regions. We delivered more than

50,000 medical supplies, medicines,
and life-saving equipment, including
power stations and defibrillators,

so that doctors could continue operating
even after missile attacks.

Thanks to your support, we reached
people the world too often forgets.
We launched medicine voucher
programs in the Dnipropetrovsk and
Kharkiv regions, supporting more than
1,700 people living with disabilities
and chronic ilinesses.




More than 10,000 prescribed
medications reached chronically ill
people living near the front line.

For many of them, this meant returning
to treatment, reconnecting with their
doctors, and regaining a sense

of dignity.

Beyond direct aid, we also played

a key role in “connecting the dots.”

We developed a unique Referral Tool
that allows humanitarian organizations
to safely transfer beneficiaries between
one another, ensuring that support
remains coordinated and that no one
falls through the cracks.

We also launched the Emergency Fund,
a unique initiative supporting local
Ukrainian organizations that continue
helping civilians every day despite
exhaustion and constant power
shortages.

All of this is far more than numbers.

It is real help for real people.

Thanks to you, a doctor in Zaporizhzhia
had electricity to save lives, and

an elderly person near Kharkiv received
essential medicines. Thank you

for believing that even in wartime,
support can remain coordinated,
dignified, and truly human.

12
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We were one of the first organizations to cross AN
the border into Ukraine to help those affected
by the conflict.



Our coordination
achievements

We continue building
bridges between people
in need and effective aid.
We work together with
international organizations,
UN agencies, local NGOs,
and public authorities

to create a system in which
no call for help goes
unanswered.

Thanks to this cooperation,
our aid can reach further
and make a real difference
in the lives of thousands
of people.

Innovative Emergency Fund

Modern Referral
Tool

In 2025, we implemented

a unique tool for safely
referring people between
different forms of support.
The system harmonizes aid
criteria and is already being
used by national and
international organizations
working in the fields

of healthcare and cash
assistance. This technology
turns chaos into precise
coordination, making a real
difference in the daily lives
of people in need.

Expert lega
and tax support

Together with the Legal
Task Team, we developed
key guidelines addressing
the legal, tax, and data
protection complexities
involved in humanitarian
aid. Through professional
training sessions and
workshops, we reached
more than 1,000 people
working in the sector,
helping organizations
operate effectively,
transparently, and
responsibly toward the
communities they serve.

dobrafabryka.pl
/enfukraine

In 2025, we launched the one-of-a-kind Emergency Fund project, a support mechanism
for local Ukrainian humanitarian organizations.

We provide them with a personalized support package that includes equipment, training,
specialist consultations, and, most importantly, support for their teams. These are people who,
despite living under constant shelling and enduring hours-long power outages, continue

helping others every single day.
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On April 10, 2025, Dobra Fabryka began working
on a groundbreaking 18-month international project.
The “Language Ladder” initiative is co-funded

by the European Union through the Social Innovation
Fund+. '

Our goal is to create an innovative support model

for young people aged 13 to 18 who came to Poland

and Estonia as a result of the war. We focus on modern
education, language integration, and building future
career prospects for young people whose development
was suddenly interrupted by the trauma of displacement.

« Summer Academy in Krakéw: In July and August 2025,
we orgahized an intensive program for 40 young people,
combining Polish and English language learning with
workshops focused on developing future-ready skills.

« Ongoing educational support: Since November 2025,
we have been supporting more than 100 secondary
school students. We provide classes in mathematics,
Polish, and English, helping young people prepare
for their matura exam.




Co-funded by Social

. Innovation
the European Union Initiative

+ Psychosocial support: The project is not just about
education. Above all, it provides a safe space where young
people can build peer relationships and regain a sense
of agency and self-confidence.

- International consortium: We work side by side with
the Estonian Refugee Council and Tallinn University,
combining practical experience with academic expertise
to develop a support model that can be implemented
across Europe.

We believe that by investing in these young people today,
we are not only helping close educational gaps, but also
building a more supportive and cohesive society.

Thanks to the trust of major grant providers and the support
of our donors, we plan to expand the program in 2026

to include vocational workshops for another 24Q teenagers.



A young patient in the ca rdio
of our hospital in Ntamugenga.




In the heart of North Kivu,

we run a hospital that remains
the only lifeline to the outside
world for thousands of people.
In 2025, when fighting cut the
region off from mobile networks
and plunged it into
communication silence,

the support of our donors
ensured that Ntamugenga did
not run out of medicines,
electricity or connectivity.

In a place where every form

of contact requires a dangerous
journey across the front line,
the support of our donors
preserved hope and safety.

In 2025, we focused on
modern diagnostic
methods that are virtually
inaccessible in this region.
We carried out more than
350 ultrasound
examinations and sent
over 50 specialist
laboratory tests abroad,
including histopathology
and virology analyses,

to effectively treat the
most complex cases.

We provide palliative care
for patients with cancer
and kidney failure. Over
the past year, more than
20 people received not
only professional pain
management and
chemotherapy, but also
clothing and dignified
living conditions during
the final stage

of their lives.

Hospital in numbers:

- We received 12,840 patients for outpatient

consultations and hospitalized 3,570 people.

- We treated around 6,200 malaria patients,

including 3,750 children under the age of five.

- We performed 321 life-saving surgeries,

including cesarean sections, operations
for peritonitis, and spleen removals, as well as
more than 3,400 minor surgical procedures.

- We carried out 375 blood transfusions and

assisted with 820 births.

- We diagnosed tuberculosis in 138 people,

60 of whom have already been fully cured.

We pull patients back
from death, one by one.
Thank you for every euro
you donate, allowing us
to bring help where war
tries to take away
people’s hope.

dobrafabryka.pl
/en/malaria




Over the past year, we focused on modernizing key
areas of the hospital's operations to provide patients
with a standard of care we could previously only
dream of.

- Modern operating room: We equipped it with
a professional stainless steel operating table that
allows patients to be positioned freely during
surgery, as well as a new surgical lamp providing
perfect illumination of the operating field.
These replaced old equipment damaged by rust
and humidity.

- Starlink connectivity: We installed satellite internet,
which became the region’s only connection to the
outside world after ongoing fighting cut off mobile
networks. It provides a sense of safety for both staff
and residents.

- Solar power supply: We purchased two refrigerators
for storing milk, along with a dedicated solar power
system that ensures a constant energy supply.

. Specialist education: We funded a four-year degree
program in anesthesiology and resuscitation for
our nurse, Philippe. This is an investment in medical
staff that directly improves patient safety during
operations.

Februar_\" 25 2025
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Despite difficult external conditions, we continue to
ensure the uninterrupted operation of the hospital's
and village's key infrastructure.

- Plumbing repairs: We provided logistical and
material support for more than 20 repairs to the
village water system, which includes 5 kilometers
of piping. Thanks to this, for the first time in the
hospital's history, we did not run out of water even
for a single minute.

- Maintenance of solar installations: We carry out
regular inspections of the panels and network,
cleaning them and replacing parts exposed to rust
and dust. Thanks to the support of our donors,
two technicians continuously oversee the efficiency
of our charging systems.

- Logistical support for patients: We monitor
the process of qualifying patients for specialist
procedures. One example was the risky journey
to Kinshasa to obtain a passport for little Jikaze,
which was necessary for his surgery abroad.
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One of the young patié_'ﬁ‘_t-sf;_
at our nutrition_center

in Ntamugenga.




In the conflict-ridden
province of North Kivu

in the Democratic
Republic of the Congo,
the nutrition center

in Ntamugenga remains
one of the few facilities
that continues to save
children suffering from
severe malnutrition.

Despite the volatile
situation and disrupted
supply chains, we did not
interrupt our aid efforts
for even a moment.

Dur results in numbers:

Thanks to the support
of our Foundation, the
center never runs out
of F-75 and F-100
therapeutic milk,
which form the basis
of treatment for severe
malnutrition.

We also provide all the
necessary nutritional
products used in therapy,
allowing our youngest
patients to recover safely.

In 2025, we helped 114 children recover from
severe acute malnutrition and 401 children

from moderate malnutrition.

Each week, we care for around 80 of our

youngest patients.
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A new investment in the
solar power system
supplying the cold storage
facility allows us to safely
store milk and therapeutic
food even during frequent
power outages.

Thanks to the support

of Dobra Fabryka donors,
patients at the center receive
free diagnostics, treatment,
nutritional therapy, clean
clothing, and hygiene
products.

Treating severe malnutrition
in Ntamugenga remains
our priority. We never turn
anyone away.

EEFE
e
Egﬂ dobrafabryka.pl/en/meal



2.3 Dobra Fabryka supports the only hospice

in Rwanda, run by the Sisters of Angels.

Here, terminally ill patients find dignity instead
of loneliness, and orphaned children find

Rwanda of loneliness,

Hospice in Kabuga Our results in numbers:
— - We provided specialist care to 37 patients in very
ll WE TREAT serious condition.

- We welcomed 20 new patients, supporting them
through the most difficult moments.

- We provide care and support for 24 children
of staff members, deceased patients, and families

h living in poverty.

- Thanks to the support of our donors, we purchased
20 modern beds with anti-bedsore mattresses.

- We renovated patients’ rooms and purchased
a new gas stove for the hospice kitchen.

ﬁ___@ Gift a day of care
i

[=]
. % in the hospice

E dobrafabryka.pl

/en/hospice
In 2025, the hospice became a true refuge for those with no one to care for them.
Two children now live at the facility permanently: Aimable, who lost his parents,
and Anitha, the daughter of our late patient Marie-Louise. We fund their education
in schools in Kabuga, daily meals and everyday expenses.
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A patient at the
hospice in Kabuga




Felicite

A patient at the
hospice in Kabuga

In 2025, support for

the hospice in Kabuga €96 926

amounted to
4

In addition, we rent two houses that provide a roof over
the heads of those most in need. In the first one, three
children of a deceased patient live under the care of a
guardian. In the second one, two boys aged 3 and 7 whose
father is battling a serious illness have found shelter.
Thanks to our support, the brothers are able to attend
preschool regularly.

Despite immense suffering, our patients receive dignified
care in professional conditions at the hospice. Our hospice
in Kabuga is a place where life is lived fully until the very end.
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Burkina Faso

Agricultural Project
in the Village of Gourcy
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In the small village of Gourcy in northern
Burkina Faso, we established

an agricultural cooperative, funded a mill
and a vegetable garden, dug wells,
opened a tailoring school, and taught
people how to read, write, and count.

All of this was done to provide work

for dozens of families living in difficult,
near-desert conditions.

A few years ago, we began helping

the residents of Gourcy by teaching them
entrepreneurship and providing them
with the tools they needed to become
more self-reliant.

It all began in 2016 with a simple starter
kit. Ten families, selected by our missionary
Matgosia Tomaszewska, received livestock
from us, along with animal enclosures

we built for them.

We also provided our beneficiaries with
grain for sowing and tools for cultivating
the fields, together with one instruction:
that good should be multiplied.




The task was simple. After one year, each
family was expected to pass the good
forward by supporting another family

in need with a similar set of resources.
Their first responsibility was to grow and
multiply what they had received

by expanding their livestock, harvesting
crops, and developing their farms so they
could flourish.

Everything they managed to produce
beyond what they passed on became
their own profit.

Today, dozens of families are already
taking part in the project, and we have
every reason to be proud. The project
continues to grow, bringing more good
to this small village every year.

We provide work for 52 families
who cultivate the vegetable
garden we established.

The vegetable
garden in 2025:

Although Gourcy remains
a “red zone"” on the safety
map, 2025 was a year

of intense work.

Despite extreme weather
conditions and disease
reducing the harvest, our
garden remained a lifeline
for 52 families.

We gathered crops that
allowed us to purchase
more seeds, while part
of the income was used
to support the 1%
microloan fund.

In 2025, 9 families
benefited from the
program, investing,
among other things,
in livestock and their
children’s education.
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Donate tools
for work

dobrafabryka.pl
fen/tools




283

In Burkina Faso

Investment in the vegetable

TN garden’s development
SINCE
2016
t ) L!- WE TEACH ‘,»WF_ PROVIDE JOBS
In the Dobra Fabryka On 3 hectares of land,
vegetable garden we created a vegetable
in Gourcy, Burkina Faso, garden with eight wells,

52 families worked in 2025, including two deep wells,
developing their own farms as well as an irrigation

and sources of income system powered by solar

through a shared energy. The vegetables

agricultural project. grown here are sold

Our goal is to build local at local markets and help

entrepreneurship provide food for local

in a region affected residents.

by poverty, climate

change, and a volatile Our goal is not only

safety situation. to improve living conditions
in a single village.

Over the past few years, The project is designed

we have created to help communities adapt

an agricultural to the effects of climate

cooperative, a mill, change and counter

a vegetable garden, and migration by creating jobs

a tailoring school where in places where there were

local residents can learn previously no prospects

a profession and gain basic at all. Thanks to the

entrepreneurial skills. investments we have

The entire project is based made, we are able to green
on the principle of “passing more parts of this

good forward.” The first increasingly desertified
families received livestock, region and increase food
tools, and grain for sowing, production in Gourcy.

with the understanding

that after one year they Our project remains

would pass on the a foundation of food
multiplied resources security and provides work
to other families in need. for dozens of families.

A—
In 2025, our support for

the project in Burkina € 5 3 1 2 4

Faso amounted to
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Burkina Faso

Education for children
and adults

L!!J WE TEACH

In September 2025, we provided school
kits for 22 children from the poorest
families in Gourcy. High-quality backpacks
and school supplies sent from Poland
enabled them to start the new

school year.

WE PROVIDE
JOBS

Without support, education for children
from the poorest families would be
an unattainable luxury.

School kit

We reduce economic barriers
to access to education.

142

7’
SINCE
2016

Y

Our school is not just theory. In the
vegetable garden in Gourcy, 52 families
are expanding their knowledge of crop
cultivation, tree planting, and animal
care. These are essential skills in the
Sahel region. Children of the families
we support are also introduced

to practical knowledge of basic
agriculture. In this way, we help

them grow up with a culture

of environmental responsibility.




30

In October 2025, 10 new
girls began a three-year
sewing school program.
Currently, 34 students
are training in our
workshop across three
levels of education.

In a country where only about 45% of people
over the age of 15 can read, practical skills
provide a real chance to support oneself
and one’s family.

In June 2025, three top
graduates, after passing
their exams, received
sewing machines from
us and opened their own
workshops. The girls also
learn entrepreneurship.

They produce and sell
cleaning products,
funding the upkeep of the
workshop. All participants
also attend literacy
classes.

of learning

dobrafabryka.pl
Jfen/education



In Senegal, learning a profession is often the only
real path for young women to achieve
independence and escape poverty. Our school
serves as the missing link between education
and the labor market.

All Foyer graduates who completed their
training in 2025 found employment within just
one day. Thanks to professional job placement
coordinated by Marie Etienne, employers begin
lining up as early as 4 a.m. to hire our graduates.

In 2025, a total of 8 women worked in the
cooperative founded by Dobra Fabryka
(7 graduates and the manager).

Across two locations (Medina and Keur Massar),
we run:

« 2 sewing and embroidery workshops
equipped with professional machines.

« 2 catering units (event catering, special orders,
and meals for students).

- A boutique and a beauty and hairdressing
service point.

A e

é-f"'Dobra‘féBryka Shop

| Textiles pr'd.duced by graduates
of our school are available at
sklep.dobrafabryka.pl
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The workshops have completed hundreds of orders,
including 300 polo shirts, 400 pencil case embroideries,
and 118 sweatshirts. Liturgical garments were the most
successful product line (10 chasubles and 14 stoles), and also
the most profitable part of the business. The profits cover

ongoing expenses and working capital, making the project
self-sustaining.
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The only center in Nouakchott that provides
children with disabilities with access
i to development and rehabilitation opportunities.




In Mauritania, where
children with disabilities
are often “invisible”

to society, an extraordinary
place has been operating
for years: Foyer de 'Enfance
in Nouakchott. It is a safe
haven that provides care
where public support

is lacking. In winter 2025,
Dobra Fabryka officially
joined this mission.

Our visit in November
confirmed a partnership
aimed at ensuring
sustainable support for the
center and enabling it

to expand the scale of its
assistance.

In Mauritania, a child with

a disability is often

a shameful family secret
kept hidden. Mothers,
blamed for their children’s
condition, live in complete
isolation. Foyer de 'Enfance
is the only place that brings
them out of this shadow.

One of our beneficiaries did
not leave her home with her
son for years, fearing the
judgmental looks of her
neighbors.

Although Foyer has been
operating for a long time,
it lacked stable funding.

Our involvement

as a partner has already
brought tangible results:
thanks to donor support,
we hired a physiotherapist,
which directly increased
the number of children
able to access
rehabilitation.

Throughout 2025,
the center provided care
to 385 registered children.

At the center, she received
not only rehabilitation
support for her son, but
also her own sewing
machine. She found

a group of women facing
similar challenges. As one
of 12 graduates of a sewing
course, she gained
independence. Today, she
no longer needs to beg
for charity; she has a skill
and her own income. She
has regained confidence
and dignity.
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In 2025, with financial
support from Dobra Fabryka,
the center provided:

- Rehabilitation: sessions
for 75 children

« Nutrition support:
480 food packages
for 40 families

« Medical care: access
to medication
for 54 children

- Development therapy:
daily sessions for a group
of 18 children

The presence of Dobra
Fabryka in Nouakchott is,

for her and hundreds of other
families, a guarantee that
when medicine runs out

or strength fades, they will
not be left alone with their
problems. Together with you,
we are building a foundation
of stability they have never
known before.

(=]
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Our pharmacy in Saoudé
has been operating
continuously since 1956.
For many patients, it is
the only place where they
can pay for medicine
with grain instead of
cash, which they often
lack. This form

of distribution makes
medical care accessible
to every resident

of the region.

In 2025, our support
reached a record

4,350 patients. Regular
medicine deliveries every
three months, along with
a telephone ordering
system, allow us

to maintain a steady
supply of antibiotics,
vitamins, and specialist
medications.

We are continuing

a major expansion
project announced last
year. Following initial
architectural
assessments, the project
entered a key formal
phase in June 2025.

We have already
submitted the necessary
documentation to the
authorities and are now,
after consultations with
specialists, awaiting final
approvals to physically
expand the facility.

Togo

Pharmacy in Saoudé

B wereaT

In 2025, we
allocated a total

of funding for the

amounting to

€8 697

Kekeli

A 17-month-old girl was born
with a congenital eye defect.
In November, we funded
detailed diagnostics,
including an eye CT scan

and electroretinography.

We are preparing Kekeli

for surgery to remove the eye
and fit a prosthesis, scheduled
after a consultation in January
2026. We cover all costs of her
examinations and treatment.
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medications

dobrafabryka.pl
fen/pharmacy

A 2-year-old girl from the village
of Tchamdé. She first came

to the pharmacy as an infant
when her mother had no milk.
Thanks to regular support in the
form of food packages with milk
and porridge, her weight

is consistently monitored and
remains within a healthy range.

Since 2022, she has been
under continuous psychiatric
care, which has led to

a significant improvement and
stabilization of her health.

We treated her gynecological
conditions and funded an eye
examination as well as
prescription glasses. Regine
takes her medication regularly,
and all costs of her treatment
are covered by Dobra Fabryka.






Bangladesh

Rohingya refugee camp * Project for families

2 -
W \WE FEED

In 2025, Dobra Fabryka continued supporting families
living in the world’s largest refugee settlement, near
Cox’'s Bazar in Bangladesh. It is one of the most densely
populated places on Earth, where up to 40,000 people
live per square kilometer. If Poland were populated

at the same density, it could hold around 12.5 billion
people, several billion more than the current global

population.

Effects of Natural
Disasters

The camp is regularly
affected by exceptionally
intense monsoon rains.
As a result of floods

and landslides, over
43,000 residents have
lost their homes.
Makeshift shelters built
on cleared, sandy slopes
are easily destroyed

by heavy rainfall, causing
widespread damage.
The problem is that
Rohingya refugees are
not allowed to build
safer alternatives.

Supplementing Basic
Food Aid

The World Food
Programme (WFP) supports
refugees with food vouchers
worth 12 USD per month,
which is only enough

for a very limited set

of basic products.

Dobra Fabryka provides
additional food support

to the most vulnerable
families when basic
assistance is not sufficient.
We supplement a poor diet
with more nutritious
products, helping sick

and elderly residents

of the camp.

Education and
Healthcare Despite
Limitations

The Government

of Bangladesh restricts
refugees’ access to formal
education and freedom
of movement outside the
camp. For this reason,

we support parents

in providing their children
with basic informal
education, mainly

in madrasas and with
private teachers.

Our assistance also enables
families to respond

to urgent health needs

by covering the costs

of emergency medical
consultations, treatment,
and medicines.

This ensures that sick
individuals do not have to
wait for lengthy
administrative procedures
that delay access

to healthcare.

In 2025, we allocated
a total of funding

for Rohingya families
amounting to

€11 395







In crisis-stricken Lebanon,
Dobra Fabryka has

for years been the closest
support for those whom
the world has forgotten.

In 2025, our activities

in Lebanon reached

an unprecedented scale.
Thanks to donor support,
we have significantly
improved the lives

of hundreds of people
for whom living through
a prolonged crisis has
meant a daily struggle
for survival.

“Our goal has always been
to save the lives

of chronically ill patients
by providing them with
medicines that are
unaffordable in Lebanon,”
says Dr. Elias Harouny.

Doumith and Charbel are
blind brothers who, with
remarkable determination,
run their own vegetable
and fruit farm as well as

a small shop. Despite losing
their sight completely, their
strong will and hard work
in agriculture amaze

the entire local commmunity.

Dr Elias, a dentist and head
of the association
“L'Aventure de la Charité”,
has been a cornerstone

of local aid efforts for years.
Together, in 2025, we
provided ongoing care

to 250 patients, regularly
delivering life-saving
medicines. In addition, we
supported 1,100 emergency
medical cases.

Our joint achievements
in 2025:

« Medicine security:
We provided medications
for 250 chronically ill
patients and funded costly
specialist treatments,
including for Crohn's
disease and osteoporosis.

In June and July, we
purchased produce from
them, which was delivered
to 70 of the poorest
families. By supporting
them, we gave them not
only an income but also

a sense that their work truly
matters. Charbel, who
suffers from Crohn's
disease, has also become

a beneficiary of our support.
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« Senior nutrition:
We distributed food
packages to 180 families
and provided vouchers
for bread and fresh
vegetables to several
dozen more.

+ Warm homes:
We delivered 120 liters
of heating oil to 65 families
to help them get through
the winter, and covered
rent arrears, preventing
eviction for two families.

« Education and dignity:
50 students received
school bags and supplies,
and 70 families were able
to purchase new clothing
thanks to vouchers for
a shopping center.

Thanks to donors, we
funded essential injections,
each costing as much as
800 dollars. Without this
support, his daily struggle
with illness and pain would
have been impossible

to sustain.

dobrafabryka.pl
fen/senior
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In the shadow of the deepest crisis in the
country’s history, we organized a special

Christmas gathering for the first time

for our beneficiaries and their caregivers.

The festive lunch was attended by the
Ambassador of Poland to Lebanon, giving
the event a level of recognition that our
sick and impoverished friends had never
experienced before. For people who,

on a daily basis, feel invisible and pushed
to the margins, it was a moment

of restored dignity and a sense that
someone remembers them.

Thanks to donors, we were able to fund:

« A festive meal and Christmas packages
with food and sweets for all invited
guests.

- Medical safety kits, containing essential
medicines for each of our 250 regular

beneficiaries.

« Individual gifts, which for many were
the only presents they had received

in years.




Together with the Smile in the Box initiative, we helped make the Lebanese
winter a little warmer. We focused on the youngest, providing them not only
with material support but also with reasons to smile. We funded hundreds of kits
containing clothing, hygiene products, toys, and educational materials.

Our presence during Christmas activities and Santa Claus visits allowed children

to forget, even for a moment, the hardships of everyday life and to experience
a sense of carefree childhood again.



“ Partnerships

At Dobra Fabryka, we believe that real change happens when we act together.
Everything we do is made possible thanks to the extraordinary generosity of individuals,
companies, organizations, and institutions that support us and with whom we work

on an ongoing basis.

Governments
and Institutions

Ministry
of Foreign Affairs
Republic of Poland J
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Whether you support us with a donation, through a partnership,
or simply by sharing information about our work, you are part of
this movement. Together, we are proof that compassion has power.

Thank you for helping us bring good to others. Thank you
for changing the world with us for the better.
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From Poland With Dev

Custom software, eCommerce solutions,

and web design.

In the world of new
technologies, much is
about their potential
to change the world for the
better. However, the team

at From Poland With Dev
does not stop at words.
They are practitioners who
turn knowledge into action -
creating solutions that truly
matter.

said

Our paths crossed a few years
ago, and we immediately
felt that this would be
something special.

They are more than just IT
experts. From the very
beginning, they have been
our partners - supporting us
through every turn of our
digital transformation.

Innovation
that matters

It didn't end with simply
migrating our website.
They gave us the tools and
knowledge that enabled us
to operate independently.
They developed a system
for distributing meals to
refugees in Lesbos,
supported us during the
pandemic, and helped with
crisis response efforts

in Ukraine.

But what truly sets them
apart is the heart they put
into their work.

This is not a relationship
based on a contract. It is

a collaboration between
people driven by the same
purpose - to help others.

FROM
POLAND

WITHDEV.COM

They are a team that is truly
present - they organize
fundraising campaigns, visit
us at our office, and actively
look for new ways to offer
support. They motivate us
to grow, share their
experience, and give us

the courage to create even
more good together.

From Poland With Dev
has become part of our
family - a team of sharp
minds and big hearts who
use technology to create
lasting change.

We are deeply grateful
that we can walk this
path together.
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o] Meet the company that brings
business and impact together

Synergy Oil Polska

Engine oils, lubricants, automotive fluids,
and industrial-scale distribution

Some people do more than
support a good cause
—they become part of it.

From the very first visit
Tomek and Darek made

to our office, we knew they
were not ordinary
entrepreneurs. They are
business leaders and
experts in entrepreneurship,
marketing, and sales - but
above all, mentors willing
to share their knowledge.
They are also friends who
stood by us through every
challenge that 2024 and
2025 brought.

SynergyQil, founded by
Tomasz Wawrzyn and
Dariusz Mitura, supports

us in developing campaigns
and advises us on creating
new humanitarian projects.

Whenever we face challenges
in communication, we know
we can always turn to them
for advice.

They do far more than share
their expertise - they actively
invest in our growth.

By funding training
programs and connecting

us with top specialists,
Dariusz and Tomasz help

our team gain new skills and
operate even more effectively.

Thanks to their ongoing
commitment to
strengthening the Dobra
Fabryka team, our impact
continues to grow month
by month - we are reaching
more people and changing
more lives.
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Their generosity speaks for
itself. They invested in the
development of our social
media communications,
which enabled us to raise
an impressive €47,443 -
funds that provided over
13,430 therapeutic meals
for children suffering from
severe malnutrition in the
Democratic Republic

of the Congo

Their impact goes far
beyond numbers. It is the
people whose lives they
have changed, the
opportunities they have
created, and the hope they
continue to carry forward.
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